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How Production Al systems are designed to avoid Failure
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Real workflows are
messy, inconsistent, and
constantly changing.
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Identify where Al creates
value vs unnecessary
complexity.

STAGE 3
Production Al
Architecture
Data Validation
normalization layers
RAG LLM
systems orchestration
il =
Guardrails Structured
outputs
Structure first.

Models second.
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Al assists workflows rather
than replacing them.

Most Al projects fail from architecture decisions, not model quality.
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